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Subject: International broadcasting -- United States. Excerpt: . . . In our September 2000 report, we cited the
Boards concerns about Review of Overlapping overlapping language services and its plans to address this issue
in Language Services subsequent iterations of the language service review process. In our July Implemented
2003 report we again raised the issue of language service overlap and content duplication between VOA and the
surrogates. We also noted that while the Boards strategic plan identified overlap as a challenge, it failed to
answer questions about when it is appropriate to broadcast VOA and surrogate programming in the same
language. The Board has responded to our observations and recommendations by incorporating a review of
overlapping services in its language service review process for 2003. The Board developed several approaches
to dealing with overlap. For example, services can be merged by having one service subsume another ( as was
the case with Radio Farda ). A second approach is to run alternating services, as is the case with the
Afghanistan Radio Network, which runs VOA and RFE RL programming on a single broadcast stream. Another
approach is to simply terminate one or both overlapping services. All of the Boards overlapping services were
assessed with these diDerent approaches in mind. As a result of this analysis, the Board identified an estimated
4. 9 million in fiscal year 2004 and 2005 savings from overlap services that could be redirected to higher-priority
broadcasting needs, such as expanded Persian language television 13 for Iran and expanded Urdu language
radio for Pakistan. Mr. Chairman, the Board has revised its strategic planning and Strategic Planning
performance...
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