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Book. Organizations find that a performance gap exists
between sustainability vision and benefits realization. Effecting
transformational change requires incorporating sustainability
into organization s culture including policies, processes, and
people. Although they are often overlooked, project
management professionals and HR professionals are valuable
organizational resources for driving sustainable
transformation. This book lays out a framework to improve
sustainability integrations including case studies, lessons
learned, best practices, and tools and templates to facilitate
transforming into a sustainable organization. Becoming a
Sustainable Organization: A Project and Portfolio Management
Approach lays out a framework to create organizational value
while preserving natural and social capital. The book provides
a roadmap for organizations during their sustainability
journey by sharing case studies, best practices, and lessons
learned, as well as tools and techniques to drive change. This
book is an ideal resource for project and portfolio managers,
as well as executive managers, in organizations that are
embarking on a sustainability journey. It explains how to
engage both internal and external stakeholders in order to
reframe strategy to drive this transformation. It examines the
role human capital management professionals...
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This pdf is wonderful. It is definitely simplified but excitement from the 50 percent in the ebook. You wont sense
monotony at at any time of your time (that's what catalogues are for relating to should you request me).
-- Ja queline K er luke    

I just started looking at this pdf. It can be rally fascinating throgh studying period of time. Its been printed in an
extremely basic way and is particularly only following i finished reading through this publication where in fact altered
me, change the way i really believe.
-- Mr . Stepha n McK enz ie      
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