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*****.This manual was prepared to further develop and refine
the doctrine of the functional relationship which must exist
between officers and NCOs at all levels within the Army.
Included is the essential doctrine necessary for commissioned
officers and noncommissioned officers to begin the process of
clarifying their duties, responsibilities, and authority. The
manual should be used in conjunction with other interpersonal
skills and existing leadership doctrine. Chapter 1 presents a
brief historical view of the traditional relationship among
officers and NCOs. It presents facts and establishes a basis for
discussing some of the major problems which exist in the Army
today. Chapter 2 identifies the basic components that exist
within an organization in which the officer and the NCO must
effectively function. This is done using a systems approach
which utilizes the Army organization effectiveness model.
Chapter 3 explains the methods and channels of
communication in the chain of command and supporting
channels. Emphasis is placed on the NCO support channel and
the need and use of feedback within the communication
process. Chapter 4 is...
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R eviews

It is great and fantastic. Better then never, though i am quite late in start reading this one. Your life period will likely be
transform once you comprehensive reading this book.
-- B la nca  Da vis     

An extremely wonderful book with lucid and perfect information. It is one of the most awesome publication i have
read. Your life period will probably be enhance the instant you total looking at this pdf.
-- Pr of . Da n Windler  MD       
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